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Engagement Meeting Agenda – May 2025

10-15 minutes social time
· Bring meeting to order 
· Prayer
· Introductions: 
· Your name, how long you have been at St. Stephen’s and please share 1 of your favorite stories (happy, sad, meaningful, funny…)

· The goal for the meetings:
· To hear from and listen to all members of the congregation in a group conversation about where we are headed as a faith community. Identify what it might look like- specifically if possible.

· Understand Discernment:
· Invites a fresh look, even if wild
· Listens for new perspectives
· Is open to other viewpoints
· Embraces “constructive criticism”
· Suspends ownership and defensiveness of a particular area of interest
· Remembers Mission and Ministry
· Does not jump to negative conclusions 
· 
· Our mission: Embracing and living God’s commandment to love our neighbors through worship, stewardship, and service to others.

· Discussion questions:
When thinking about these questions, consider what God is calling your church to do or be right now.  Don’t get hung up on what you think the church should be doing, but what would be compelling for your participation? 

What do we do really well?

In what ways are we welcoming/accessible to all? What barriers keep us from being welcoming and accessible to all?

If we had all the resources necessary, what would we do to our campus to better serve our ministries and/or the community?  

When we imagine the future, how might St. Stephen’s position itself to meet the needs of people? Why do we matter in the community?



· Review what’s next in the process. 

· Compile the notes from the meetings to find common areas of energy and ideas. 
· Identify ideas that could be implemented immediately. Communicate to the congregation ideas that emerged from the meetings.
· If leadership determines that funding is needed for projects, a feasibility study will be conducted to obtain further input from the congregation.

·  How can you help?   Listen …. Talk to your fellow parishioners.. ….  Participate….  Pray…. Share your ideas with the wardens
· Jennifer Franz - jennifer.anne.franz@gmail.com
· Andrew Roberts - andyrobertsonzoo99@gmail.com

· Closing prayer
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